LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. 3
Mtg. Date __ March 20, 2018
Dept. Public Works

Item Title: Transnet Local Street Improvement Program of Projects for FY 2019-2023
Staff Contact: Mike James, Assistant City Manager / Public Works Department

Recommendation:

Conduct a public hearing and adopt a resolution (Attachment B) adopting the Transnet Local
Street Improvement Program of Projects for Fiscal Years 2019 through 2023.

Item Summary:

On November 4, 2004, the voters of San Diego County approved the San Diego Transportation
Improvement Program Ordinance and Expenditure Plan (TransNet Extension Ordinance). The
TransNet Extension Ordinance provides that SANDAG shall approve on a biennial basis a multi-
year program of projects submitted by local jurisdictions, identifying those transportation projects
eligible to use transportation sales tax (TransNet) funds.

The staff report (Attachment A) details steps that staff took to create the 2018 RTIP, the amount
of revenue that the City anticipates it will receives for Fiscal Years 2019-2023 (FY 2019-23)
(Attachment C and D) and identifies project descriptions/budgets.

If the City Council adopts the resolution (Attachment B), the funds as outlined in Attachment B
— Exhibit 1 will be forwarded to the SANDAG Board of Directors for approval as a part of the
TransNet Local Street Improvement Program of Projects for Fiscal Years 2019 through 2023.

Fiscal Impact:

None at this time; if the resolution is approved by the City Council and SANDAG Board of Directors
the amounts will be reflected in the City’s Fiscal Year 2018-2019 budget allocation.

Environmental Review:
X] Not subject to review [ ] Negative Declaration
[] Categorical Exemption, Section [ ] Mitigated Negative Declaration

Public Information:

[] None [] Newsletter article [] Notice to property owners within 300 ft.
X Notice published in local newspaper [] Neighborhood meeting
Attachments:
A. Staff Report C. TransNet 2019-2023 Revenue Estimates
B. Resolution D. SB1 RMRA 10 Year Estimates






Attachment A

LEMON GROVE CITY COUNCIL
STAFF REPORT
Item No. 3

Mtg. Date _ March 20, 2018

Item Title: Transnet Local Street Improvement Program of Projects for FY 2019-2023
Staff Contact: Mike James, Assistant City Manager / Public Works Director

Background:

On November 4, 2004, the voters of San Diego County approved the San Diego Transportation
Improvement Program Ordinance and Expenditure Plan (TransNet Extension Ordinance). The
TransNet Extension Ordinance provides that SANDAG shall approve, on a biennial basis, a multi-
year program of projects submitted by local jurisdictions that identifies those transportation
projects eligible to use transportation sales tax (TransNet) funds.

The Public Works Department and Engineering Division utilize TransNet funds to support the
Capital Improvement Program (CIP) and on-going maintenance projects throughout the City.
TransNet funds are programmed to congestion relief or maintenance related projects that impact
city streets, city storm drain or traffic projects. The bi-annual adoption of the Local Street
Improvement Program of Projects reconciles the City’s prior budget year with the amount of
TransNet funds anticipated to be received the following year.

Per TransNet Ordinance (Section 6), each entity that receives and programs TransNet funds must
hold a public hearing for the TransNet Program of Project for the 2018 adoption. The resolution
(Attachment B) is a standard SANDAG template that is required to be adopted to meet the public
hearing process in order to submit the final resolution to SANDAG before June 2, 2016. The
amendment will be presented to the SANDAG Transportation Committee on July 15, 2016. The
City’s program is shown in Attachment B — Exhibit 1. The details of the projects are further
explained in the remaining portion of this report.

Discussion:

The City is anticipating it will received $3.817 million in TransNet funds (Attachment C) and
$3.494 million in SB1 RMRA funds (Attachment D) during the next five years. During that period,
staff recommends programming $7.311 million amongst the six projects related to streets, storm
drains and traffic projects. One project is a grant project that has been completed yet is still shown
on this report (LG 22) because staff is working to submit the final documentation to close out the
project. All projects allocated by and managed by SANDAG are automatically reflected in the
ProjectTrak report.

A summary of the project numbers (MPO ID) and descriptions are listed below.

LG 14 — Traffic Improvements (Preventative Maintenance): Support various traffic related
projects scheduled throughout the year that may include traffic loop replacements, traffic
signal upgrades, speed survey, streets striping improvements, traffic calming studies, and the
repair or replacement of street signs.

LG 15 — Storm Drain Rehabilitation (Preventative Maintenance): Performs general storm
drain facilities cleaning activities that occur in existing pipes, berms or other division devices.
In Fiscal Year 2018-2019, a significant portion of these funds will go to creating the City’s first
storm drain master plan that will evaluate all current storm drain infrastructure and prioritize
repairs based on existing conditions.
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LG 16 — Storm Drain Rehabilitation (Congestion Relief): Evaluate, prioritize, and implement
improvement to the City’s storm drain system by repairing deteriorated or problematic portion
of the storm drain system. Necessary construction repairs or replacements will help avoid
roadway flooding.

LG 17 — Street Improvements (Preventative Maintenance): Project tasks support the daily
maintenance of the city streets. Tasks include materials to fill potholes, slurry seal projects,
or crack seal projects. Additionally, each five-year period staff recommends an update to the
pavement management program update is funded from this project.

LG 18 — Traffic Improvements (Congestion Relief): Perform multiple projects that may include
median installation for safety improvement or left turn movement, new traffic signals, passive
permissive left turn installation, signal removal for congestion relief reasons, traffic signal
upgrades, intersection lighting, traffic signal coordination, and traffic signal
interconnection/optimization.

LG 20 — Street Improvements (Congestion Relief): ldentifies streets throughout the City to
repair, remove and replace sidewalks/curb ramps as a part of the City’'s pavement
management program, provides matching funds for grant programs, and performs sidewalk
repairs and ADA curb ramp installation annually.

LG 22 —Lemon Grove Avenue Realignment Project (Grant Funds): Realigns and reconstructs
segments of Lemon Grove and North Avenues, trolley/railroad crossing, and the Lemon Grove
Avenue State Route 94 entrance/exit.

Anticipated Timeline:

If the City Council adopts the resolution (Attachment B) the plan as outlined in Attachment B —
Exhiit 1 will be forwarded for approval:

e March 16, 2018 — Projects submitted in ProjectTrak (Attachment B — Exhibit 1).
e June 29, 2018 — All resolutions (Attachment B) must be uploaded in ProjectTrak.

e July 27, 2018 — SANDAG Board is scheduled to release the draft 2018 RTIP for public
comment.

e September 7, 2018 — SANDAG Transportation Committee is scheduled to hold a public
hearing for the 2018 RTIP.

e September 28, 2018 — SANDAG Board is scheduled to adopt the final 2018 RTIP.
Alternatives:

Should the City Council wish to change the allocated shown in Attachment B — Exhibit 1, staff
will record the changes as directed and work with SANDAG staff to process the amendment to
the 2018 RTIP.

Conclusion:

Staff recommends that the City Council conduct a public hearing and adopt the resolution
(Attachment B) adopting the Transnet Local Street Improvement Program of Projects for Fiscal
Years 2019 through 2023.
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RESOLUTION NO. 2018 -

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA
ADOPTING THE TRANSNET
LOCAL STREET IMPROVEMENT PROGRAM OF PROJECTS
FOR FISCAL YEARS 2019 THROUGH 2023

WHEREAS, on November 4, 2004, the voters of San Diego County approved the San Diego
Transportation Improvement Program Ordinance and Expenditure Plan (TransNet Extension
Ordinance); and

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting as the
Regional Transportation Commission, shall approve on a biennial basis a multi-year program of
projects submitted by local jurisdictions identifying those transportation projects eligible to use
transportation sales tax (TransNet) funds; and

WHEREAS, the City of Lemon Grove was provided with an estimate of annual TransNet local
street improvement revenues for fiscal years 2019 through 2023; and

WHEREAS, the City of Lemon Grove has held a noticed public hearing with an agenda item
that clearly identified the proposed list of projects prior to approval of the projects by its authorized
legislative body in accordance with Section 5(A) of the TransNet Extension Ordinance and Rule
7 of SANDAG Board Policy No. 31,

NOW THEREFORE,

BE IT RESOLVED that pursuant to Section 2(C)(1) of the TransNet Extension Ordinance,
the City of Lemon Grove certifies that no more than 30 percent of its cumulative revenues shall
be spent on local street and road maintenance-related projects.

BE IT FURTHER RESOLVED that pursuant to Section 4(E)(3) of the TransNet Extension
Ordinance, the City of Lemon Grove certifies that all new projects, or major reconstruction
projects, funded by TransNet revenues shall accommodate travel by pedestrians and bicyclists,
and that any exception to this requirement permitted under the Ordinance and proposed shall
be clearly noticed as part of the City of Lemon Grove’s public hearing process.

BE IT FURTHER RESOLVED that pursuant to Section 8 of the TransNet Extension
Ordinance, the City of Lemon Grove certifies that the required minimum annual level of local
discretionary funds to be expended for street and road purposes will be met throughout the 5-
year period consistent with the most recent Maintenance of Effort Requirements adopted by
SANDAG.

BE IT FURTHER RESOLVED that pursuant to Section 9A of the TransNet Extension
Ordinance, the City of Lemon Grove certifies that it will exact $2,483.48, plus all applicable annual
increases, from the private sector for each newly constructed residential housing unit in that
jurisdiction (unless exempted under the TransNet Extension Ordinance,) and shall contribute such
exactions to the Regional Transportation Congestion Improvement Program (RTCIP).
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BE IT FURTHER RESOLVED that pursuant to Section 13 of the TransNet Extension
Ordinance, the City of Lemon Grove certifies that it has established a separate Transportation
Improvement Account for TransNet revenues with interest earned expended only for those
purposes for which the funds were allocated.

BE IT FURTHER RESOLVED that pursuant to Section 18 of the TransNet Extension
Ordinance, the City of Lemon Grove certifies that each project of $250,000 or more will be clearly
designated during construction with TransNet project funding identification signs.

BE IT FURTHER RESOLVED that the City of Lemon Grove does hereby certify that all other
applicable provisions of the TransNet Extension Ordinance and SANDAG Board Policy No. 31
have been met.

BE IT FURTHER RESOLVED that the City of Lemon Grove agrees to indemnify, hold
harmless, and defend SANDAG, the San Diego County Regional Transportation Commission,
and all officers and employees thereof against all causes of action or claims related to City of
Lemon Grove’s TransNet funded projects.

BE IT FURTHER RESOLVED that the City Council of the City of Lemon Grove approve the
project descriptions and budget allocations in Exhibit 1 and direct staff to submit the program to
SANDAG.

PASSED AND ADOPTED by the City of Lemon Grove on the 20" day of March, 2018.

11
111



Attachment B — Exhibit 1

City of Lemon Grove
2018 Regional Transportation Improvement Program
Region (in $000s)
Lemon Grove, City of

MPO ID: LG14
Project Title:
Project Description:

ADOPTION: 18-00

Traffic Improvements (Preventive Maintenance) TransNet - LSI: Maint

Citywide - traffic related projects scheduled throughout each fiscal year: traffic loop

replacements, traffic signal upgrades, speed survey, street striping

improvements, traffic calming studies, and the repair or replacement of street

signs; these projects are part of the annual maintenance program established

within the City to maintain the operational readiness of the street system

Capacity Status: NCI Exempt Category: Safety - Non signalization traffic control and operating

Est Total Cost: $1,446

TOTAL __ PRIOR 1819 19/20 20/21 21/22 22123 PE RW CON
TransNet - LS| $1,008 $407 $119 $119 $119 $119 $125 $1,008
TransNet - LS| Carry Over $424 5424 $1 $423
Local Funds $14 $4 $4 54 $4 $14
TOTAL $1,446 $831 $119 $123 $123 $123 $129 $1 $1,445
MPO ID: LG15 ADOPTION: 18-00
Project Title: Storm Drain Rehabilitation (Preventive Maintenance) TransNet - LSI: Maint

Citywide - improvements or repairs to multiple storm drain facilities such as spot
repairs to existing pipes, berms or other diversion devices; attention will be given
to the continuous maintenance of Chollas Creek in accordance with the
requirements of the National Pollutant Discharge Elimination System (NPDES)
permit which involve debris removal, vegetation control, and/or habitat restoration;
city staff/consultant to inventory storm drain system and input into GIS; condition
assessment, repair options and strategy report to follow

Project Description:

Capacity Status: NCI Exempt Category: Other - Plantings, landscaping, etc

Est Total Cost: $894
TOTAL PRIOR 18M19 19/20 20/21 21122 22123 PE RW CON
TransNet - LSI $386 8241 $26 $26 $26 $26 $41 $386
TransNet - LS| Carry Over $258 $257 $27 $231
Local Funds $250 $250 $250
TOTAL $3894 $498 $276 $26 $26 $26 $41 $27 $867

MPO ID: LG16 ADOPTION: 18-00
Project Title: Storm Drain Rehabilitation (Congestion Relief) TransNet- LSIl; CR

Citywide - evaluate, pricritize, and implement improvements to the city's storm
drain system by identifying deteriorated or problematic portions of the storm drain
system, perform risk assessments to prioritize need, and perform the necessary
construction repairs or replacements to avoid roadway flooding

Project Description:

Capacity Status: NCI Exempt Category: Safety - Hazard elimination program

Est Total Cost: $2,435
TOTAL __ PRIOR 18/19 19/20 20/21 21/22 2223 PE RW CON
TransNet- LS| $759 $560 $14 $14 $37 $64 $70 $759
TransNet - LS| (Cash) $142 $142 $142
TransNet - LS| Carry Over $198 5198 $198
Local Funds $1,336 $297 $347 $347 $347 $1,336
TOTAL $2,435 $900 $14 $311 $384 $411 $417 $2,435

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG
Wednesday, March 14, 2018
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Lemon Grove, City of

City of Lemon Grove

2018 Regional Transportation Improvement Program

Region (in $000s)

ADOPTION: 18-00

MPO ID: LG17
Project Title:

Project Description:
pavement management system

Capacity Status: NCI

Est Total Cost: $1,335

Street Improvements (Preventive Maintenance)

TransNet - LSI: Maint

Citywide - maintain city streets and fund costs to survey all streets as part of the

Exempt Category: Safety - Pavement resurfacing and/or rehabilitation

TOTAL PRIOR 18M19 19/20 20/21 21122 22123 PE RW CON
TransNet - LS| $1,134 $412 $124 $148 $150 $150 $150 $15 $1,119
TransNet - LS| Carry Over $201 $201 5201
TOTAL $1,335 $613 $124 $148 $150 $150 $150 $15 $1,320
MPO ID: LG18 ADOPTION: 18-00
Project Title: Traffic Improvements (Congestion Relief) TransNet- LSl CR
Project Description: Citywide - median installation for safety improvement or left turn movement, new
traffic signals, passive permissive left turn installation, signal removal for
congestion relief reasons, traffic signal upgrades, intersection lighting, traffic
signal coordination, traffic signal interconnection/optimization, and traffic related
infrastructure installation.
Capacity Status: NCI Exempt Category: Other - Intersection signalization projects
Est Total Cost: $697
TOTAL  PRIOR 18/19 19/20 20/21 21/22 22/23 PE RW CON
TransNet - LS| $557 $232 $65 $65 $65 $65 $65 $4 $553
TransNet - LS| Carry Over $40 $40 $40
Local RTCIP $100 $100 $100
TOTAL $697 $272 $65 $165 $65 $65 $65 $4 $693
MPO ID: LG20 ADOPTION: 18-00
Project Title: Street Improvements (Congestion Relief- Non Cl) TransNet- LSI: CR
Project Description: Citywide - this project involves roadway rehabilitation (grinding and overlay, new
structural pavement, or new overlay 1-inch thick or greater) of several streets
within the city. Streets were prioritized for work based on levels of deterioration
identified in the Pavement Management System; Sidewalk Rehabilitation: this
annual project adds sidewalks, widens sidewalks, removes and/or replaces
various sidewalk locations and installs Americans with Disabilities Act (ADA)
compliant curb ramps throughout the city; Street Improvements: this as needed
project would widen or install curb/gutter, sidewalk, curb ramps
Capacity Status: NCI Exempt Category: Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $6,253
TOTAL __ PRIOR 1819 19/20 20/21 21/22 22123 PE RW CON
TransNet - LS| $2,865  $1,040 $365 $365 $365 $365 $365 $2,865
TransNet - LS| (Cash) $147 $147 $147
TransNet - LS| Carry Over $1,294 $1,294 $61 $1,233
Local Funds §1,947 $153 $194 $250 $400 $450 $500 $1,947
TOTAL $6,253  $2,634 $559 $615 $765 $815 $865 $61 $6,192

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG

Wednesday, March 14, 2018
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City of Lemon Grove
2018 Regional Transportation Improvement Program
Region (in $000s)

Lemon Grove, City of
ADOPTION: 18-00

MPO ID: LG22

Project Title: Lemon Grove Avenue Realignment Project (SGIP) (part of Lump Sum V10) SANDAG ID: 1224032

Project Description: From to - Realigns and reconstructs segments of Lemon Grove and North
Avenues, trolley/railroad crossing and the LGA State Route 94 (SR 94)

entrance/exit
Capacity Status: NCI Exempt Category: Other - Transportation enhancement activities
Est Total Cost: $5,005
TOTAL PRIOR 1819 19/20 20/21 21122 22123 PE RW CON
TransNet- SGIP $805 $385 $420 $805
Local Funds $4200 $2451 | $1,749 $4,200
TOTAL $5,005 $2,836  $2,169 $5,005

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG

Wednesday, March 14, 2018
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City of Lemon Grove
2018 Regional Transportation Improvement Program

Region (in $000s)

RTIP Fund Types

LLocal Funding
Local Funds AC Local Funds - Advanced Construction; mechanism to advance local funds to be reimbursed at
a later fisc%r with federwe funds
RTCIP Regional Transportation Congestion Improvement Program
TransNet-LSG Prop. A Extension Local Transportation Sales Tax - Local Smart Growth
TrinsNet-LSI Prop. A Extension Local Transportation Sales Tax - Local System Improvements
TransNet:LS| Carry Over TransNet - LS| funds previously programmed but not requested/paid in year of allocation
TrgnsNet—LSI (Cash) TransNet - LS| funds which agencies have received payment, but have not spent
TransNet-SGIP Prop. A Extension Local Transportation Sales Tax - Regional Smart Growth Incentive Program

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG
Wednesday, March 14, 2018

-10-
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TransMet Revenue Forecast - Local Street Improvement Pragram'

Estimates for FY 2019 to FY 2023 (in $000s)** D RA FT

282018
Jan 2017 Maintained

Jurisdiction Population' Miles’ Fy 2018* FY 2019 FY 2020 FY 2021 FY 2002 FY 2023
Cartsbad 113,725 IEES 13,125 $3.097 3,207 43,325 13445 13,570
Chuls Vists 267,97 4764 $6,042 $6.076 36,295 $6.527 $6. 768 $7.012
Coronado 24,543 53.2 615 3632 $653 1676 1699 $723
Dl M 4397 262 30 48 $12.40 $20.13 $24.41 $30.26
El Cajon 102,803 196.4 $2,406 $2.405 32,491 $2.581 $2.676 32,771
Enciritas 62,288 190.4 11,709 $1,703 51,763 $1,827 $1,893 41,560
Escondhde 151,492 350.1 43574 $3.713 $3.846 43,587 34,134 34,282

imperial Beach 27,510 586 $726 $700 §723 §748 774 $800

Oceanside® 176,461 a8 34,611 4,356 451682 44,685 65 486310 §5,088.00
Porwary 50,253 1842 $1,506 $1,481 41,533 41,588 $1,645 $1,703
San Diega 1,406,318 3.039.2 $32,473 $33.388 $34,59% $35,881 $37.214 $38,562
San Marcos® 94,042 198.1 41,285 $1,318 41,398 $1,483 $1,572  $1,861.40
Santes” 57,100 136.2 493 $481 $530 §585 644 $696.72
Solana Beach® 13,527 47.0 $115 $102 $116 $130 $145 $160.35
Vista 101,747 2003 $2,294 12,401 $2 486 $2.577 12671 42,765
| County” 5138280 25363 $13,575 $15,186 $15,791 $16,427 $17.099  $17.780.37
Subtotal Street & Road®** 3,316,192 B.B25.7 $78.2 $80,375 $83513 487,026 $90, 385 193,828

$82, $84.818 $87,864 91,050 $94,443 57,835
Local EMP $5, §5,246 15,435 45,634 §5,842 $6,062
Local Smart Growth® $5.54 $5.121 $56.341 $5,574 $5,815 §7.060

*a3 prowaded i Feb. 2017 extimate; same farmuls distrbution s kited below but uling len. 2016 populition snd Caltzard 2014 Califonis Public Road Data
** Revinus evtimates for planning purposes only, Payments will be based on actual sakes tax monthly receipts from the State Board of Equalization
w4 % Totaly muy not sdd up dus to rounding

1 Prajection of renbniots ane Based on eRlimaie of iwh At on taxable 1akel A rﬂﬂﬂ“‘dh SANDAG and encludes inbenesl and prsr year exteis fungy

1. Distribution of revenue efbmates ane baded on the 2004 Propodition A Extention: San Duego Trandportation imprvement Program and Expendiune Plen and spportsaned
an foliorws: () 450,000 snnual base per agency ; (b) balance distributed on & formula of 203 populastion and 173 mainiained milies

3. Population numibers are based on state Department of Finance (DOF) report of Januany 3017 population (May 20171 Maintained miles figures ane based on Caltrans 2015
Cabeimg Public Rasd Dats [use 2017

4, Revibnugs ane net of estimated commercial paper and/or bond debt service payments

5. EMP to be dafinbuted on a project by proect basis; Smart Growth to be allocated based on Call for Progects procens

-11-
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SB1 Road Repair and Accountability Act of 2017 - New Local Streets & Roads Funding - Ten Year Projections Estimated: 1-Oct-17
Estimated lormula based 581 allocalions 1o Local Streets and Roads rom the following new revenues. (1] Road Mainlenancs and Hehabilitabon Account [RMRA revenues from new Transpartabion mproverment Fes, haltolnew 20-canl dies el excise lax, new
12-canl gasolne excise lax, and ulure inlatonarvadjusiments . (2 inllabonary adjustments Lo exstng 18-centgasclne exase taxrate resello 18-cenls ofsxising desel excse laxand Llurg inflabionarvadustments, (2 ) resel olprce-based gasoline excise
laste 17 2 cenls and inflabonary adjustments, and (4] repaid rens portation fean unds - three annualinstaliments of 275 mihon o counlies in 200778, 201819 and 2019-20 s cal wars.

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 TenYT Total

3625057 37B5AH0 3960742 ) 4308695 32260232
] aéés 712 ] a6 75, 121 418
i X850 13,395 s

[EMON GROVE
'OCEANSIDE

‘County of San Diego 16,238,824 50,360,000 68,710,000 72,900,000 78,270,000 79,750,000 83530000 " 87,230,000 91,040,000 676,937,371
Total Cities & County: San Diego 35,100,903 o, 163 062 131545016 149785376 158014.780 165,427,628 172,858,116 180,043,733 186,851,880 197,011,570 1.470,371.066
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